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1. Facing Unexpected Downtime? You're Not Alone.

In the fast-paced world of production and operations, every minute of
unplanned downtime feels like money slipping through your fingers. Your
team are constantly racing against the clock, reacting to one urgent
breakdown after another, which not only disrupts your production schedule,
but also strains your team and your budget.

2.The Hidden Costs of Mismanaged Resources

Perhaps you've observed instances where tasks are delayed because tools or
parts aren't available when needed, or maintenance personnel are waiting on
one another or the operations team to complete tasks. This mismanagement
not only wastes valuable artisan time, but also escalates downtime and
operational costs unnecessarily.

3.The Consequences of a Reactive Maintenance Culture

A reactive maintenance approach may seem like the only way to handle issues
as they arise, but it’s a costly and inefficient strategy. It leads to frequent
breakdowns, increased wear and tear on equipment and ultimately, a shortens
the lifespan of your valuable assets.




4. Transform Your Maintenance Management
with a Qualified Planner

Imagine a scenario where your maintenance operations run
with clockwork precision:

® Increased Tool Time and Productivity: With a professional Maintenance
Planner on your team, scheduled maintenance tasks are prepared in advance,
ensuring that everything needed, from personnel to parts, are ready when
required. This optimisation drastically cuts down on waiting and preparation
time, making use of your artisans to do what you pay them to do: improving the
condition of your machinery.

e Proactive Maintenance Strategies: Instead of putting out fires, your
Maintenance team will implement proactive maintenance strategies. These
strategies ensure regular preventive maintenance, reducing the frequency and
severity of breakdowns and extending the lifespan of your equipment.

e Strategic Asset Management: Align maintenance activities with your business
goals efficiently, ensuring that every decision made maximises asset utilisation
and lifecycle cost, which in turn supports your company's overall productivity
and profitability.




5. Why Terotechnica?

Since the early 1990s, Terotechnica has set the standard in Maintenance and
Asset Management training. With more than 10,000 learners trained from over
400 companies across Africa and the Middle East, we are your trusted partner
in education. We’re accredited by the QCTO, are in the process of being
accredited by the Council for Higher Education (CHE) and are rated a Premier
International Institution by the UK based accreditation body, ASIC.

6. Tailored Curriculum for Real-World Application

Our curriculum covers essential skills for enhancing maintenance department
effectiveness. If you'd like to see the course content, just click on the course name.

i

e C301: Maintenance Planning & Scheduling

e (C303: Computerised Maintenance
Management Systems

e S803: Root Cause Failure Analysis

Our courses are designed not just to educate, but to
transform. Learners engage in practical, real-world case studies in class and apply

these skills at work as part of their assessment. Actual work experience is also part of
their training. This hands-on approach ensures that by the time they complete their
qualification, they are not just certified, but truly capable.


https://terotechnica.com/index.php/certificate-courses/c301
https://terotechnica.com/index.php/certificate-courses/computerised-maintenance-management-systems-cmms
https://terotechnica.com/index.php/certificate-courses/computerised-maintenance-management-systems-cmms
https://terotechnica.com/index.php/short-courses/s803

7.Benefits for the Learner:

e National Recognition: Graduates are listed on the QCTO's national database,
affirming the validity of their qualification across South Africa.

e International Recognition: Successful completion allows the learner to apply
to the South African Asset Management Association (SAAMA) to attain the
professional designation of Maintenance Planner. This designation is
recognised internationally through the World Partners in Asset Management
(WPiAM).

8. Price & Tax Incentives

The cost of the qualification is R53 998 per learner. Investing in this training
qualifies your company for tax rebates of up to R30 779, meaning that for all the
benefits, this investment will only cost your company R23 218.

9. Partner with Us to Revitalise Your Operations

We invite you to enhance your team's capabilities. Enrol your employees in
Terotechnica's Occupational Certificate in Maintenance Planning today and let
us help you run your operations like a well oiled machine.
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